


HEALTH & SAFETY POLICY STATEMENT

The Directors of KERSHAW MECHANICAL SERVICES LIMITED recognise our responsibility
to ensure, so far as reasonably practicable, the health, safety and welfare of all Employees,
Contractors, visitors and members of the public.

It is our continuing aim to promote and maintain a high level of safety, to minimise personal
injury and to safe guard the health of our Employees and other persons who may be affected
by our activities. We aim to promote a pro-active approach in the prevention of accidents, ill
health and dangerous occurrences. This will be achieved, so far as reasonably practicable by
the identification of hazards, the elimination of foreseeable risk and the management of residual
risk and by providing safe systems of work and compliance with all relevant current Legislation.

We now operate a third-party approved, fully integrated BS OHSAS 18001:2007 Occupational
Health & Safety Management System which provides us with the mechanism to measure,
monitor and demanstrate our commitment to continual health & safety performance along with
a framework for setting and reviewing our health and safety objectives and targets.

We recognise that the provision of adequate financial resources, continuous training,
communication of information, competent instruction and supervision is essential to ensure that
the company can discharge its duties under current Legislation and this Health & Safety Policy
and supporting documentation.

This Health & Safety Policy and Procedure Manual will be revised and amended at least
annually or as required to comply with any new Legislation, Approved Codes of Practice and
Guidance Notes etc.

The implementation of this Health & Safety Policy and all supporting Health & Safety
Documentation will be the responsibility of the Managing Director Responsible for Health and
Safety, with the support of the Non-executive Chairman, other Directors, Company Secretary,
Senior Contracts Manager, Project Managers, Insulation Managers, Project Engineers, Site
Supervisors, Site Foremen, Workshop Manager, IMS Compliance Manager, Office Manager,
Staff and Managers of Specialist Departments.

To enable this company to fulfil the statutory obligations required of us, we have retained the
services of Lewis Safety & Training Limited to advise and assist us on all aspects of health
and safety.

Our aim is to ensure, so far as reasonably practicable, that the activities of this company do not
have a detrimental effect on the environment and we actively promote and maintain a high level
of environmental performance in compliance with ISO 14001:2015 for all of our operations and
1S0 9001:2015 for our quality management.

This Health and Safety Policy Statement and all supporting documentation will be brought to
the attention of all Employees and Contractors and to assist us to fulfil our statutory obligations
we insist on their full co-operation.

An organisation chart showing the Company's health and safety structure can be found at
Appendix A and a list of named personnel with health and safety responsibilities for the
Company can be found at Appendix B.

SIGNED... . DATE. R Y'/ 2. / Hds'y

Mr G Smlth Managlng Dlrector Respunsmle fcr Health and Safely

This Health & Safety Policy Statement is valid until 1% October 2019 and has been validated
by Lewis Safety & Tral imited.

SIGNED..(.... - DATE... 2. 5. QAN

EWIs Dlrector Lewis Safety & Training Limited,

Please also refer to our separate Group Environmental and Quality Policies.
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SECTION ONE
INDIVIDUAL RESPONSIBILITIES

1.1 MANAGING DIRECTOR RESPONSIBLE FOR HEALTH AND SAFETY
Mr Gary Smith, Managing Director of Kershaw Mechanical Services Limited is responsible for
implementing and co-ordinating this Health and Safety Policy and supporting documentation
and he will actively encourage and promote health, safety, and welfare throughout this
company's activities. His duties will include, but not be limited to, the following:

1. Understand this Health and Safety Policy and supporting documentation and ensure
that it is distributed to all personnel within the company.

2. Ensure the Management Team are fully conversant with this Health and Safety Policy,
supporting documentation and procedures and will monitor, in conjunction with the
Health and Safety Consultants, the overall effectiveness of the Company Health and
Safety Policy.

3. Ensure that the management team co-ordinate all activities on site between this
company, the contractors and individuals to ensure that all statutory requirements are
met.

4. Ensure that all employees receive appropriate and adequate training and are
competent to carry out their duties.

5. Ensure that any employee who fails to discharge their duties with regard to health,
safety and welfare is suitably disciplined.

6. Ensure that adequate funds and facilities are available to meet this Health and Safety
Policy's requirements.

7. Set apersonal example.
1.2 DIRECTORS & COMPANY SECRETARY
The responsibilities of the Directors and Company Secretary will include, but not be limited to,
the following:

1. Understand this Health and Safety Policy and supporting documentation.

2. Ensure that health and safety requirements receive adequate considerations.

3. Co-operate with the Managing Director Responsible for Health and Safety to enable
them to discharge their duties under this Health and Safety Policy.

4. Ensure that this Company's activities are conducted in accordance with this Health and
Safety Policy and all of our current statutory obligations.

5. Ensure adequate funds are made available to meet the requirements of this Health and
Safety Policy.

6. Set apersonal example.

1.3 SENIOR CONTRACT MANAGER
The responsibilities of the Senior Contract Manager will include, but not be limited to, the
following:

1. Understand this Health and Safety Policy and supporting documentation.

2. Co-operate with the Managing Director Responsible for Health and Safety to enable
them to discharge their duties under this Health and Safety Policy.
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10.

Ensure that staff under their control are trained and competent to carry out their duties
and responsibilities.

Ensure that the Site Management Team and other persons under their control fulfil their
duties under this Health and Safety Policy and all current Legislation.

Ensure that all current Legislation, Approved Codes of Practice, Guidance Notes and
company procedures are being implemented,

Ensure that relevant technical information and safety Leagislation is distributed to
personnel under their control.

Ensure safe systems and methods of work are implemented and effectively actioned.

Ensure that the procedure for reporting accidents as set out in the Arrangements
section of the Policy is fully adhered to.

Allocate personnel to the projects with due regard for their health, safety and welfare
and personal capabilities and training.

Set a personal example

1.4 FACILITIES AND SERVICE & MAINTENANCE MANAGERS
The responsibilities of the Facilities and Service & Maintenance Managers will include, but not
be limited to, the following,

1.
2.

10.

i

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out their duties
and hold current certification where required by Regulations or Approved Codes of
Practice.

Ensure that all current Legislation, Approved Codes of Practice, Guidance Notes and
company procedures are being implemented.

Ensure that relevant technical information and safety Legislation is distributed to
personnel under their control.

Ensure safe systems and methods of work are implemented and effectively actioned.

Following up on any corrective measures required as a result of health and safety site
inspections carried out by Lewis Safety & Training Limited.

Ensure a properly prepared risk assessment is gained for all activities being carried out
under their contral.

Ensure a properly prepared COSHH assessment is gained for each substance being
used on site.

Ensure that the procedure for reporting accidents as set out in the Arrangements
section of the Paolicy is fully adhered to.

Allocate personnel to the projects with due regard for their health, safety and welfare
and personal capabilities and training.

Set a personal example.

KMS Health & Safely Policy 2018 Issue 1- 1* October 2018 Page 4 of 30



1.5 SERVICE & MAINTENANCE SUPERVISORS
The responsibilities of the Service & Maintenance Supervisors will include, but not be limited

to, the
1.

2.

10.

11

1.6

following;
Understand this Health and Safety Policy and supporting documentation.
Ensure that staff under their control are trained and competent to carry out their duties
and hold current certification where required by Regulations or Approved Codes of
Practice.

Ensure that all current Legislation, Approved Codes of Practice, Guidance Notes and
company procedures are being implemented.

Ensure that relevant technical information and safety Legislation is distributed to
personnel under their control.

Ensure safe systems and methods of work are implemented and effectively actioned.

Ensure a properly prepared risk assessment is gained for all activities being carried out
under their control.

Ensure a properly prepared COSHH assessment is gained for each substance being
used on site.

Ensure that the procedure for reporting accidents as set out in the Arrangements
section of the Policy is fully adhered to.

Allocate personnel to the projects with due regard for their health, safety and welfare
and personal capabilities and training.

Carry out regular tool box talks and record attendance on the service & maintenance
training matrix.

. Set a personal example.

PROJECT /CONTRACT MANAGERS (including Insulation Managers)

The responsibilities of the Project/Contract Managers will include, but not be limited to, the
following:

1
p3

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out their duties
and responsibilities.

Ensure that the Site Management Team and other persons under their control fulfil their
duties under this Health and Safety Policy and all current Legislation.

Ensure that all current Legislation, Approved Codes of Praclice, Guidance Notes and
company procedures are being implemented.

Following up on any corrective measures required as a result of health and safety site
inspections carried out by Lewis Safety & Training Limited.

Ensure the relevant technical information and safety Legislation is distributed to and
understood by all personnel under their control.

Ensure contractors fulfil their responsibilities under this Health and Safety Policy and
all current Legislation, Regulations, Approved Codes of Practice, Guidance Notes, their
Health and Safety Palicy, method statements, risk assessments etc.

Ensure that Contractor's Health and Safety Policies, method statements, risk
assessments etc. are obtained and distributed to the site management team and are
actioned on site.
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10.

.

1.7

Ensure all activities are co-ordinated between Contractors and individuals to ensure a
high standard of health and safety is achieved on site.

Ensure contractors are carrying out their duties in such a way as to minimise risk of
injury, damage or loss to persons, buildings, plant or equipment.

Set a personal example

PROJECT ENGINEERS

The responsibilities of the Project Engineers will include, but not be limited to, the following;

1.
2.

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out their duties
and hold current certification where required by Regulations or Approved Codes of
Practice.

Ensure that all current Legislation, Approved Codes of Practice, Guidance Notes and
Company procedures are being implemented.

Ensure that relevant technical information and safety Legislation is distributed to
personnel under their control.

Ensure safe systems and methods of work are implemented and effectively actioned,
Pre-plan operations with due regard for the health, safety and welfare of employees,

Set a personal example.

1.8 SITE SUPERVISORS & SITE FOREMEN
Their responsibilities will include, but will not be limited to, the following;

T,

2.

10.

Understand this Health and Safety Policy and supporting documentation.

Ensure that employees and contractors under their control implement safe working
methods.

Ensure that sufficient plant and equipment is available and properly maintained, to
enable any operations to be carried out safely.

Ensure operatives on site are trained and competent to fulfil their duties under current
Health and Safety Legislation and are trained and hold current certification, where
required by Regulations or Approved Codes of Practice.

Ensure contractors fulfil their responsibilities under this Health and Safety Policy and
all other current Legislation, Regulations, Approved Codes of Practice, Guidance
Motes, their Health and Safety Policy, method statements, risk assessments etc.

Ensure that all current Legislation, Approved Codes of Practice and company
procedures are being implemented, ensure that relevant safety Legislation and
technical information is distributed to personnel under their control.

Ensure Contractors are carrying out their duties in such a way as to minimise risk of
injury, damage or loss to persons, buildings, plant or equipment.

Ensure a properly prepared risk assessment is gained for all activities being carried out
under their control,

Ensure a properly prepared COSHH assessment is gained for each substance being
used on site.

Set a personal example.
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1.9

INTEGRATED MANAGEMENT SYSTEM (IMS) COMPLIANCE MANAGER

The responsibilities of the IMS Compliance Manager will include, but not be limited to, the
following:

T

2.

1.10

Understand this Health & Safety Policy and supporting documentation.

Monitoring compliance and measuring improvements within the Company's Health &
Safety Management System. This includes measuring and reporting on the health and
safety site inspections conducted by Lewis Safety & Training Limited to ensure that the
appropriate corrective and preventative actions are communicated and implemented
as part of the Company’s commitment to continuous improvement.

Disseminate and communicate changes in the Company's Health & Safety Procedures
and Palicy, in line with current Regulations and OHSAS 18001 standards.

Maintain the Campany's Intranet for accessibility of health & safety information and
maintain document contral of all health and safety forms as part of the Company's safe
system of work,

Plan and conduct internal compliance audits and site visits as agreed with the Directors
for Health and Safety, in order to report on performance of site and internal activities.

Identify any areas for improvement and training needs.

Set a personal example.

WORKSHOP MANAGER

The responsibilities of the Workshop Manager will include, but not be limited to, the following;

1.
2.

10.

i

12,

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out their duties
and hold current certification where required by Regulations or Approved Codes of
Practice.

Ensure that all current Legislation, Approved Codes of Practice, Guidance Notes and
company procedures are being implemented.

Ensure that relevant technical information and safety Legislation is distributed to
personnel under their control.

Ensure safe systems and methods of work are implemented and effectively actioned.
Pre-plan operations with due regard for the health, safety and welfare of employees.

Ensure that machinery, plant and equipment is adequately maintained, calibrated and
fit for purpose and that machine guarding is suitable and adequate.

Ensure a properly prepared risk assessment is in place for all activities being carried
out under their control and reviewed on a regular basis.

Ensure a properly prepared COSHH assessment is in place for each substance being
used and reviewed on a regular basis.

Ensure a properly prepared fire risk assessment is in place for the workshop premises
and reviewed on a regular basis.

Ensure first aid provisions for the workshop premises are adequate and available, with
suitably trained & qualified staff,

Set a personal example,
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1.1

WORKSHOP SUPERVISOR

The responsibilities of the Workshop Supervisor will include, but not be limited to, the following,;

1.

2.

1.12

Understand this Health and Safety Policy and supporting documentation.

Ensure that staff under their control are trained and competent to carry out their duties
and hold current certification where required by Regulations or Approved Codes of
Practice.

Assume all Health & Safety responsibilities detailed above in section 1.9, in the
absence of the Workshop Manager.

Set a personal example.

STAFF

The responsibilities of the above will include, but will not be limited to, the following;

B

2.

10.

L

Understand this Health and Safety Policy and supporting documentation.

Adopt safe systems of work and develop a concern for health and safety of themselves
and others.

Co-operate with their Supervisors to enable this company to meet our health and safety
obligations.

Ensure that only the correct equipment, tools and personal protective equipment for
the work that is being carried out, is used.

Ensure that their department is organised so that work is carried out to the required
standards, with minimum risk to fellow employees.

Avoid improvisation and ensure that work is carried out in accordance with current
Legislation, Approved Codes of Practice, Guidance Notes and company procedures.

Report any adverse conditions or inadequate procedures that could affect health and
safety, to their Supervisor.

Be aware of procedures in case of fire and emergency.
Be aware of first aid arrangements and of the procedure for reparting accidents.

Ensure that the requirements of any risk assessment for their work activities are
observed and actioned at all times.

Set a personal example.

1.13 OPERATIVES (including Insulation installers)
Their responsibilities will include, but not be limited to, the following;

1.

2.

Understand this Health and Safety Policy and supporting documentation.

Co-operate with the Site Management Team to enable this company to meet our health
and safety obligations.

Adopt safe systems of work and develop a concern for the health and safety of
themselves and others.

Ensure that only the correct equipment, plant, tools and personal proteclive equipment
for the work that is being carried out, is used.

Report any adverse conditions or inadequate procedures that could affect health,
safety and welfare, to their immediate supervisor.
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6. Avoid improvisation and ensure that work is carried out in accordance with current
Legislation, Approved Codes of Practice, Guidance Notes and Company procedures.

7. Be aware of procedures in case of fire and emergency.
8. Be aware of first aid arrangements and of the procedure for accident reporting.

9. Ensure that the requirements of any risk assessment for their work activities are
observed and actioned at all times.

10. Set a personal example.
1.14 ALL EMPLOYEES
Every individual is reminded of his or her legal duties under Health & Safety at Work etc Act
1974;

Section 7 — General Duties of Employees at Work

It shall be the duty of every individual while at work:

= To take reasonable care for the health and safety of themselves and of other persons
who may be affected by their acts or omissions at work.

» Asregards any duty or requirement imposed by their employer or other persons by or
under any of the relevant Statutory Provisions, to co-operate with them to enable that
duty or requirement to be performed or complied with.

Section 8 — Duty not to interfere with or misuse things provided pursuant to certain
provisions

» No person shall intentionally or recklessly interfere with or misuse anything provided in
the interest of health, safety or welfare in pursuance of any of the relevant Statutory
Provisions.

Management of Health and Safety at Work Requlations 1999

+« Requires employees to use correctly all items provided by their employer, in
accordance with their training and the instructions they receive to enable them to use
the item safely.

= A duty is placed on all employees to notify their employer of any shortcomings in the
health and safety arrangements even if no immediate danger exists.

Further duties are placed on employees in other current health and safety Legislation and these
duties must be observed when they are applicable to the employee’s activities.

1.15 CONTRACTORS
The responsibilities of Contractors (this includes sub-contractors) employed on site will include,
but not be limited to, the following;

1. Provide copies of their Company Health and Safety Policy, all relevant risk
assessments for the activities they will carry out on site, a site specific method
statement, employee’s health and safety training records, relevant current certification
where applicable and any other relevant information required by this Company.

2. Understand and conform to this company's Health and Safety Policy and associated
documentation. They must understand and fulfil their statutory obligations and
responsibilities whilst employed by this company.

3. Ensure that their operatives comply with all current Legislation, Approved Codes of
Practice, Guidance Notes and this Company's procedures and rules.
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